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MOINta Vba ‘4’-H LSapartof

Montana State University Extension which is a part

of the U. S. Department of Agriculture and your local
county government. 4-H members are youth who chose
to participate in Extension sponsored educational
programs which are open to all youth.

The goal of Montana 4-H is to develop life skills and edu-
cate youth and adults for living in a global and changing
world by using the resources of the Land-Grant Universi-
ties and the U.S. Department of Agriculture.

Montana 4-H Educational programs include 4-H Clubs,
after-school programs, 4-H camps, school enrichment,
community service, and other events and activities

for young people and adults as they work towards
attaining life skills such as:

Fostering positive self-concept

Learning decision-making skills and taking
responsibility for choices

Developing an inquiring mind

Relating to self and others

Acquiring a concern for communities — both
local and global

Material adapted by:
Lea Ann Larson, Montana State University

Thank you to the following for letting Montana 4-H
use their resources in this book:

Ohio 4-H Youth Development, Ohio State University Extension
Texas 4-H and Youth Development, Texas A&M System
Kansas 4-H, K-State Extension
Oklahoma 4-H, Oklahoma Cooperative Extension Service
New Jersey 4-H, Rutgers Cooperative Extension
4-H Youth Development UW Extension, University of Wisconsin
lowa 4-H, lowa State University Extension

Designed by:
Montana State University Extension

Y
M
MONTANA

STATE UNIVERSITY
EXTENSION

The U.S. Department of Agriculture (USDA), Montana State University and the
Montana State University Extension prohibit discrimination in all of their programs
and activities on the basis of race, color, national origin, gender, religion, age,
disability, political beliefs, sexual orientation, and marital and family status. Issued in
furtherance of cooperative extension work in agriculture and home economics, acts
of May 8 and June 30, 1914, in cooperation with the U.S. Department of Agriculture,
Jill Martz, Director of Extension, Montana State University, Bozeman, MT 59717

The emblem of the 4-H program is a green four-leaf
clover with a white H in each leaf. The four H’s stand
for Head, Heart, Hands, and Health and represent the
development of life skills.

HEAD: Learning to think, making decisions,
understanding ‘why;, gaining new and valuable insights
and acquiring knowledge.

HEART: Being concerned with the welfare of others,
determining values and attitudes by which to live, and
learning how to work with others.

HANDS: Learning new skills, improving skills already
developed, instilling pride in work, and earning respect
for work accomplished.

HEALTH: Practicing healthful living, protecting the well-
being of self and others, andmaking constructive use of
leisure time.

This four-fold development is vital to every individual.
Each of the H's should be an important part of the goals
youth identify as they participate in 4-H sponsored
programs and educational activities.
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wWelcome

This guide is designed to provide basic information about being a leader and outlines the responsibilities that
organizational leaders have when helping youth in a club setting. It may not answer all your questions but the hope
is that it will be an important resource that answers many of them. The 4-H Center for Youth Development has
developed two leader trainings that will supplement this booklet and the staff at the center strongly encourages
leaders to attend them. Theses trainings, “Essential Elements of 4-H Youth Development” and “FUNdamentals of
Positive Youth Development: Leaders College’, are taught by Extension staff and volunteer leaders and provide

an opportunity for leaders to learn more about the 4-H mission and how to successfully promote positive youth
development.

A 4-H Creed for Leaders
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CHAPTER 1

olunteer Leaders are organizers, teachers and
mentors to the youth in the 4-H program.
Leaders work with Extension to create
educational programming through club meetings,
community service projects, events, activities, and
learning-by-doing projects. Leaders give of their
time and resources while working with the local 4-H
Extension Agent to create programs in their community.

To be a 4-H Volunteer Leader, you must be 19 years
of age and have completed the Volunteer Leader
Application, 4-H Volunteer Disclosure and Consent
Form, 4-H Volunteer Agreement and Standards of
Behavior, pass the leaders certification process, and
be approved by Extension. Leaders under 21 cannot
chaperone youth on overnight trips. Check with the
local county extension staff for more information on
becoming a leader.

OUNTY EXTENSION AGENT

JUNE 1987

A 4-+ Lleader’'s Role

LEADERSHIP OPPORTUNITIES -
CLUB LEVEL

Leaders at the club level are the principal leaders for
the 4-H program. Clubs typically have three volunteer
leader positions - Organizational, Project and Activity.
Project and Activity Leaders assist the Organizational
Leader in providing a more complete program. Job
descriptions for each type of leader are found on

the following pages. Each job description outlines
the purpose, time commitment, responsibilities and
training opportunities and resources available. Local
county Extension offices may have more county-
specific descriptions for leaders that reflect the local
community. Clubs that have leaders in all three roles
working together with youth are more successful.
Having several people in the leadership roles of the
club allows delegating the time required to be a leader
to more people.




Organizational Leader

Purpose: Guide the overall organization of the club, help it function smoothly and maintain
communications among the member families, the club and the county. Be the primary club contact
person with the county Extension staff.

Time and commitment required: 10 to 15 hours monthly (depends on club size and activities) through the
4-H year, October to September.

Responsibilities:
- Complete certification process for Montana 4-H Leaders.
« Help members select projects.
« Turn in enrollment forms for members and leaders to the Extension Office in a timely manner.
« Help club officers prepare meeting agendas, learn leadership skills, and carry out their other duties.

+ Help club members set annual goals and plan the yearly program and activities, including community
service and service learning opportunities.

« Secure and distribute project manuals and other resources for members and leaders.

« Conduct group activities and events with risk management plans for each.

« Share information about activities with club members and parents.

« Maintain regular and timely contact with the county Extension staff.

« Attend trainings and keep up-to-date on county and state events.

« Report enrollment and other requests to the Extension office.

« Help other club leaders plan and implement learning experiences with members and families.

« Assist youth in recognizing other volunteers and supporters of the club.

Training Opportunities and Resources available:
« Orientation, training, guidance, and support from county Extension staff.
+ Support and assistance from other leaders, mentors, volunteers and parents.
« Printed 4-H materials for members and organizational leaders.
« Workshops and conferences throughout the year.




Project Leader

Purpose: Work with members enrolled in a specific project or project area, assisting them to plan and
carry out experiences that will help them reach their learning goals. Support the positive growth and
development of each youth involved. Develop important life skills and create opportunities for youth to
learn, lead and serve.

Time and commitment required: Two to four hours for planning, working directly with youth, and follow
up for each project meeting. More time can be spent, if desired, by volunteers and members in the
project group. Project leadership can be a short-term opportunity. A variety of options are available, such
as working once a month, once a week, or for the 4-H year (October to September).

Responsibilities:

Complete certification process for Montana 4-H Leaders.

Become familiar with project literature and sharing knowledge of the project.
Assist with enrollment by introducing the project to all members and parents.
Help members establish goals and plan for their project work.

Conduct project meetings and workshops.

Give support to members in planning and carrying out projects as needed.
Encourage members to complete their project work as planned.

Involve experienced youth in teaching.

Encourage parents to support project work at home.

Help members identify additional resource materials to expand learning.
Assist members with exhibits, demonstrations and other sharing activities.
Provide member recognition for the project accomplishment.

Help members complete activity guides and record books to evaluate their progress on projects.
Keep members informed of other opportunities related to projects.

Be aware of risks and use risk management strategies related to project work.
Update your own project skills by attending relevant trainings.

Assist with other project-related activities on the county and state level.

Help identify, select and support new volunteers.

Training Opportunities and Resources available:

Orientation, training guidance, and support from county Extension staff.
Getting Started As a 4-H Project Leader, #1.90530.

Support and assistance from other leaders, mentors, volunteers and parents.
Printed 4-H materials for members and project leader guides.

Related workshops and conferences throughout the year.




Activity Leader

Purpose: Work with members in planning and carrying out specific activities for the club or the county
while supporting the positive growth and development of each youth involved.

Time and Commitment Required: Time will vary with the nature of the activity. Activities take place
throughout the year. Most activities will require several meetings to plan, implement and evaluate the
activity.

Responsibilities:
« Complete certification process for Montana 4-H Leaders.
+ Provide leadership to 4-H committee members organizing the activity.
« Assist committee in setting goals and developing a plan for the activity.
« Assist committee members in selecting age/developmentally appropriate activities.
- Identify and secure activity resources (people, materials, funds, transportation, etc.).
« Coordinate all aspects of the activity including effectively delegating responsibilities.
+ Assist members in reflection on the development of life skills through this activity.
+ Identify and manage risk.
« Recruit other volunteers and plan for supervision.
« Communicate regularly with other leaders and volunteers.
« Coordinate scheduling of activities with clubs and the county Extension office.
+ Help identify, select and support new volunteers.
+ Support projects that may relate to the assigned activity.
- Encourage/facilitate participation in related activities on the county and state level.

+ Celebrate the successful completion of the activity.

Training Opportunities and Resources available:
+ Orientation, training guidance and support from Extension staff.
+ Support and assistance from other leaders and parents.
+ Printed 4-H materials for leaders and members.

« Workshops and conferences throughout the year




LEADERSHIP OPPORTUNITIES -
COUNTY LEVEL

County 4-H Council Representative

The county 4-H Council brings together adults and
youth to work with the county Extension agent

to develop, implement and evaluate educational
programs based upon the needs of the youth in the
county. Most county councils have a representative
membership made up of adult and teen leaders from
different clubs in their county; how the representation
is formed varies from county to county.

Membership of the council will be defined in the
county council bylaws. Club organizational leaders

are asked to be members of the county 4-H Council in
most Montana counties. Check with the local Extension
Office for more information.

County Project and Activity Leaders

Project and activity leader titles and responsibilities will
vary by county so it is best to check with the county
staff for job descriptions if you are interested in helping
or being a leader on the county level.

LEADERSHIP OPPORTUNITIES -
DISTRICT LEVEL

Montana 4-H is divided up into eight districts. Each
district has a leadership board with adult and teen
leaders that represent each county in the district. How
the leadership board is formed, when they meet, and
what activities they sponsor are set by the districts.

County staff can give more information on district
events and leadership opportunities. Districts have
some responsibilities in common; the first is to assist
the state with conferences for youth and adults that
rotate by district. Rec-Lab and Leadership Forum are
two such events. The other shared responsibility is to
elect two leaders per district to be on the State 4-H
Council.

Montana’s eight 4-H Districts
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LEADERSHIP OPPORTUNITIES -
STATE LEVEL

There are many opportunities for leaders to be involved
on the state level; listed below are major opportunities.
Check with the local county Extension Office or the
Montana 4-H Center for Youth Development for more
information on these.

International Programs Advisory Committee

IPAC was formed in 2009 in order to provide oversight
to the Montana 4-H International programs. The
members represent the 4-H Center for Youth
Development, the Montana 4-H Foundation, the
International Foreign Youth Exchange (IFYE) program,
the summer inbound and outbound programs, and
the 4-H agents. IPAC meets at least twice a year and is
charged with raising funds for international programs,
managing existing funds, establishing program
priorities, and marketing and curriculum development
related to the existing 4-H international exchanges.
There are no formal selection criteria at this point, nor
are there criteria for length of service. If interested in
serving on this committee or for more information
contact the International Program Coordinator at the
State 4-H Center for Youth Development.

Montana 4-H Council

All volunteer adult and teen leaders in good standing
are members of the Montana 4-H Council. The Council
provides key advice and direction to the 4-H Center for
Youth Development and the Montana 4-H program.

The executive committee of the Montana 4-H Council
consists of two volunteers from each of the eight 4-H
districts in Montana. These district representatives
serve on the Council along with a youth representative
from the Ambassador Officer Team, a young adult
representing collegiate 4-H, and one from the state
at-large.

The Council meets four times a year and they actively
support various initiatives and programs deemed
important to furthering the work of Montana 4-H.

Montana 4-H Curriculum Advisory Team

This committee is an advisory committee to the Montana
4-H Curriculum and Outreach Specialist. The membership
of the committee is made up of county Extension agents
and volunteer leaders. The members serve three-year
terms and the committee meets at least twice a year. For
more information contact the Curriculum Specialist at
the State 4-H Center for Youth Development.

Montana 4-H Foundation Board

The Montana 4-H Foundation was established in 1969
to help 4-H youth by raising funds, managing financial
resources and partnering with MSU Extension to fund
educational opportunities for Montana 4-H youth,
volunteers and staff.

The Board, composed of up to 25 members, has
representation throughout the state, with members
from a variety of professions and experiences. A
director can serve two consecutive three-year terms.
The Board also includes two county agents (a three-
year term) and three youth; one state Ambassador
officer (one-year term) and two at-large youth
members (two-year term).

Anyone can recommend a person to be a Board
Director. The Nominating Committee seeks
recommendations from the 4-H community in which
the candidates reside before the new directors are
voted on at the Foundation Annual Meeting during
State 4-H Congress in July.

Montana 4-H Foundation Representatives

The State 4-H Foundation was organized in 1969

to help fund the state 4-H program. Currently it

raises money and supports many activities on which
Montana 4-H youth participate. People Partner Grants,
State 4-H Congress, State Rec-Lab, Citizenship Seminar,
and National 4-H Congress are just a few of the events
the State 4-H Foundation monetarily supports. Each
county is asked to have a representative that assists the
foundation at the county level to raise awareness and
funding for the foundation.

Contact the Montana 4-H Foundation for more
information at (406) 994-5911 or email, 4hfdn@
montana.edu.



State Ambassador Advisors

The Ambassadors work with the State 4-H Office
and the State Ambassador Officer Team. The State
Ambassador Advisor Leaders are selected at pre-
congress by the Ambassador Officer Selection
Committee. State Ambassador Advisors serve a four-
year term. Check for details on the Montana 4-H

website, montana4h.org.
State Horse Committee

This committee assists the State 4-H Program
Coordinator for Agriculture and Natural Resources
with policy, curriculum and statewide activities for
the horse project. They work to educate members in
the care, training and use of their horses with the goal
of improving skills and enhancing the abilities of 4-H
members and leaders.

Committee membership consists of two 4-H horse
volunteer leaders and two 4-H horse project teen
leaders from each of the eight 4-H districts and up to
four Extension agents. The term for adult leaders is
three years and they may serve two consecutive terms.
The term for youth leaders is one year and they may
serve consecutive terms while they are a member of
4-H.

Members of this committee are nominated by their
local county 4-H horse committee and county agent.
The nominations are then reviewed and voted on by
the State 4-H Program Coordinator for Agriculture and
Natural Resources and the current members of the
State Horse Committee.

If interested in this committee, contact the local
Extension office or the Montana 4-H Program
Coordinator for Agriculture and Natural Resources at
the Montana 4-H Center for Youth Development.

State Events Planning Committees

Special projects and events come up from year to year.
When they do come up, the State 4-H office will ask for
volunteers (youth and adult) that would like to work on
the event or project. Check for details on the Montana
4-H website, montana4h.org.

State Livestock Committee

This committee was formed in 2008 to serve as an
executive and decision-making body on behalf of
4-H livestock project members. It also organizes and
supports statewide activities to educate members in
the care, training and use of their livestock with the
goal of improving skills and enhancing the abilities
of 4-H members and leaders. The board meets twice
a year and membership consists of two 4-H livestock
leaders and two 4-H livestock project teen members
from each of the eight 4-H districts, as well as Animal
Extension specialists from Montana State University and
Agricultural Extension agents from around the state.

Committee members are selected through a
nomination process. Check for details online at
montana4h.org. If interested in this committee contact
the local Extension office or the Montana 4-H Program
Coordinator for Agriculture and Natural Resources at
the Montana 4-H Center for Youth Development.

State Shooting Sports Committee

The Montana State 4-H Shooting Sports Advisory
Committee is made up of any 4-H shooting sports
leader who has attended a National 4-H Shooting
Sports Training to become qualified as a state level
instructor. In order to be a 4-H shooting sports leader
in Montana, county volunteers must attend a training
workshop taught by a nationally trained instructor.

The purpose of the State 4-H Shooting Sports Advisory
Committee is to set policy for the Montana 4-H
shooting sports program, plan and implement at least
three statewide trainings per year, oversee the general
rules of the state 4-H shooting sports tournament,

and advise the Montana 4-H Program Coordinator

for Agriculture and Natural Resources on all shooting
sports related issues within the 4-H program. There are
no term limits assigned to members of the Montana
State 4-H Shooting Sports Advisory Committee.

If interested in this committee, contact the local
Extension office or the Montana 4-H Program
Coordinator for Agriculture and Natural Resources at
the Montana 4-H Center for Youth Development.



CHAPTER 2

hen leaders and youth work together in
groups it makes learning relevant and
more fun. As an adult leader, your role is to

help young people develop a sense of autonomy and
personal and social responsibility. Why is autonomy
so important? A sense of autonomy enables youth to
make decisions for themselves. It gives young people
the confidence to make good decisions when dealing
with day-to day situations. All youth need nurturing,
supportive and protective environments where they
can grow to be healthy, contributing adults.

Each young person needs to:

« Know they are cared about by others:
that they Belong.

+ Feel and believe they are capable and successful:
that they can demonstrate Mastery.

« Know they are able to influence people and events:

that they have Independence.

« Practice helping others:
that they can demonstrate Generosity.

The developmental needs of youth differ as they
mature. It is important that 4-H volunteers understand
how young people grow, develop and learn. This
knowledge will aid in planning more effective
programs for all members.

Working with youth

AGES AND STAGES OF YOUTH
DEVELOPMENT

4-H leaders work with youth in informal educational
settings to create a caring, safe environment where
youth can learn. The role of adult leaders will change
depending on the members ages, knowledge

level and projects involved. This overview of how
children develop and grow discusses common
physical, cognitive (thinking), social and emotional
characteristics. There are ideas on what types of
programming works best at different ages and
developmental stages. It is important to understand
that all children develop differently and no two
children are exactly the same.

Leaders can help make 4-H a rewarding and fulfilling
experience for members by helping them grow

and develop. Leaders do this by accepting youth at
their current developmental stage and by offering
challenging experiences that will help them make the
transition into their next stage of development.



Early Childhood, ages 5 to 8 - Cloverbuds

5 to 8 year-olds are just mastering physical skills;

they can control their large muscles better than small
muscles and generally have lots of energy. Socially, they
are learning how to be friends and may prefer to be in
gender specific groups.

Emotionally, they are self-centered and seek approval
from adults. They will go out of their way to avoid
punishment and are very sensitive to criticism.

Intellectually, they are concrete thinkers. The “here and
now” is important and they have not mastered abstract
thinking. Right and wrong are important concepts

for them. When starting a project, it is important to
demonstrate, not just verbally describe how to do it.

This age group typically has a shorter attention span,
so it's best to use more activities that last a short time.
Choose activities that encourage use of gross motor
skills, such as running and playing active games. Also
try arts and crafts projects that allow them to practice
the fine motor skills that are important for developing
coordination. Projects and meal times can be messy
because Cloverbuds are still learning these motor skills.

Small group activities, such as role-playing, help
children gain empathy and lets them practice social
skills. It is important to plan activities where all
members can experience some successes.

Activities should foster cooperation, not competition.

Middle Childhood, ages 9 to 12

Physically, 9 to 12 year-olds are growing and becoming
more coordinated as fine motor skills increase. They
can now do activities such as hammering, sawing and
playing musical instruments.

Socially, peers become very important. Their desire

to be independent from adults is also increasing.

The concepts of right and wrong are continuing to

be defined. They are starting to discuss and evaluate
others; they start to see things as “fair” or “unfair.” Be
aware that this is the age when children begin to show
prejudice towards others.

Emotionally, this can be the beginning of disobedience,
back-talk and rebelliousness of youth. They have a
strong attachment to their own sex and may show
antagonism towards the opposite sex. Abstract
thought is possible, plans can extend over several
weeks, and they can evaluate activities with insight.

When planning activities for this age group plan for
physical involvement. Use hands-on activities that
allow youth to make and do things. Activities at the
club level are important, because they allow youth to
make decisions about what to do or make. Group youth
by gender when possible. Use simple, short instructions
while including real-life objects when demonstrating.

Emphasize progress and achievement over competition.



Early Adolescence, ages 13 to 15

This age group is going through many changes.
Physically, they are growing at an increased rate and
may become clumsy until coordination catches up with
growth. Socially, they still depend on rules that adults
initiate, even though they may protest. Peer group
pressure increases. Crushes are common and interest
in activities involving the opposite sex is increasing,
although interest is often shown by contrary behavior.
This group will also have strong emotional ties to, and
aspire to be like, an older peer or adult.

Intellectually, youth are developing a growing capacity
to reason and think abstractly. They want to be part

of something important and they have the ability to
persist until desired results are achieved. Youth can and
want to take on more responsibility in planning and
evaluating their work.

When planning activities at this age, include things
that require more physical coordination but do not
compare youth's physical characteristics. It is important
for this age group to help determine the rules for

their activities. Their active participation in youth
organizations may decline if they feel they have no
influence in the organization. Provide opportunities for
youth to succeed, and avoid comparing performances
with others. This age group may show interest in
activities with the opposite sex, but also want to
interact with their same-sex peers. It is important that
the 4-H program provide opportunities for both kinds
of interaction.

Youth at this age also need opportunities to work
with adults in partnerships. Service-learning projects
support these partnerships and foster feelings of
inclusiveness.

Use simple short instructions, while including real-life
objects when teaching.

Middle Adolescence, ages 16 to 18 - High
School

Physically, changes are slowing for both boys and girls,
and they are accepting of changes in their appearance
while gaining physical coordination and confidence.
Socially, they can be self-centered, while still capable
of feeling empathy. Acceptance by members of the
opposite sex is important to them. They may be
spending more time on school and less on club and
group activities - they want to belong to clubs, but also
want to define their own uniqueness.

This is an age where youth are defining their identity
and want to be autonomous from parents as they
start to prepare for the future. They like to set their
goals based on their own needs, and may reject goals
imposed by others. They may see adults as fallible but
still want adults to provide consistency in their lives.

When designing programs for high school members,
be willing to answer questions about physical changes
and avoid comments that criticize or compare.

Let teens plan programs, allow them to assume
responsibility, and expect them to follow through.
Give them real-life problems to figure out because
they want to be able to make their own decisions and
be a part of evaluating the outcomes. Encouraging
service-learning will help them focus on others instead
of themselves