
 

 
 

 
 

4-H Outdoor Committee Meeting- Minutes 
September 13, 2021 

Bill Hamilton Building @ 5:30 
 

Minutes from: Nothing to approve. 
Superintendent Reports:    
⮚ Youth Council - 
⮚ Beef – N/A 
⮚ Dairy – N/A 
⮚ Dog – Good fair and will be getting everything ready for the next year 
⮚ Goat – N/A 
⮚ Herdsmanship – N/A 
⮚ Horse – Alison moved to Lima but can still help behind the scenes if needed.  Becky will still continue 

as horse sup. 
⮚ Livestock Judging- Have had meetings the last 3 weeks.  Nile in November and contests in December 

and January. 
⮚ Poultry – N/A 
⮚ Quality Assurance – Will start reviewing later on in the year. 
⮚ Rabbit – Meeting at the end of the month.  Will see some changes. 
⮚ Round Robin – N/A 
⮚ Sale – Thursday will have meeting at 6pm with some buyers and K&S.  Need to review new processor 

for next year and how carcass evals will be done.   
⮚ Sheep – N/A 
⮚ Swine – N/A 
⮚ Extension Report – N/A 
⮚ Other Reports: 
 
Old Business:  

● Fair Business- Have a picture conversation.  Sale outside still but look at shade options.  Casey 
brought up buying pop up canopies and then selling them with sponsorship names on them.  Have 
lunch closer.  Have stalls so kids can put animal stuff in them.  Look at book order so people know 
if showmanship or market is first. 

● Other 
 
New Business 

● Project Superintendents- Make sure all nominations for superintendent positions are submitted 
before October outdoor meeting. 

● Meeting Dates- Look at different meeting dates if we would like to change dates. 
● Budgets- Budgets are due back October 1st.  If you don’t respond Erin will use last year’s budget 

amounts. 
 
Announcements: 

● Outdoor Meeting October 4 / 5:30 @ BHB 
● Council Meeting October 13th / 6:00 @BHB 



 

 
 

● Others  
 

Sales meeting this Thursday September 16th @ 6:00(Need all Market Animal 
Superintendents to plan on attending 
 

● Processing for Next Year 
● Carcass Review 
● Other Topics 

 


