4-H Outdoor Committee Meeting- Minutes
October 3, 2022
Bill Hamilton Building @ 5:30

Minutes from September: Minutes stand approved.
Superintendent Reports:
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Youth Council — Matt said to remove from the agenda. If youth have items, they can bring to the
meetings.

Beef -

Dairy —

Dog — Open house Sunday to advertise for the dog project.

Goat — Will be e-mailing the newsletter out instead of printing this year.
Herdsmanship —

Horse —

Livestock Judging — Group of kids going the nile. They will also be going to John Deere Days in
Bozeman and AG Days in November.

Poultry — I*' meeting October 8" at 1 pm at the BHB. 5 kids went to the Treasure Sate show and 2
placed for grand and reserve showmanship.

Rabbit — 1 meeting last week with only 2 kids that showed up.

Round Robin —

Sale —

Sheep —

Swine —

Extension Report — Enrollment opened Saturday. Open house is Sunday from 1-3pm.
Other Reports:

Old Business:

e Other

New Business

e Voting of Superintendents- Vanessa moves to accept all nominated people for superintendent
positions. Chris 2" the motion. All were in favor. Each superintendent needs to get a junior and
e-mail Lexi, David, and Casey. Garrett and Colter will be for Beef and Decker for Overall.

o Tagging Forms- Val will review the beef form and send changes to Lexi, David, and Casey. No
bill of sale or brand inspection no beef project unless they can show proof before end of tagging
time. Lexi will change the tagging form to require a picture of one of them. Add language about
each kid can only tag 2 of each species. Matt added make sure there is an end time posted for all
tagging dates and its well-advertised. Move the passion date to December 15" and tagging forms
will be due December 23". Tagging will be January 1% from 10-Noon. Each tagging form will be
modeled off the beef form.

e Review of Outdoor Rules- David handed out the outdoor rules. Everyone needs to review and
bring back comments to November meeting. That’s all we will go over in November and make
changes and take proposed rule changes to council and then push out to clubs to be voted on.



e Other- David heard all great things about Old Salt. They are on board for next year. Tizer Meats
will have to sign a contract if they don’t want to process meet and outdoor needs an answer one
month before sale date. Think of ways to buyers sponsor the tents for next year.

Announcements:
e Outdoor Meeting November 7th / 5:30 (@ BHB
e Council Meeting October 12th / 6:00 @BHB
e Others



