4-H Outdoor Committee Meeting- Minutes

November 7, 2022
Bill Hamilton Building @ 5:30

Minutes from September: Minutes stand approved.
Superintendent Reports:
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Beef — The beef form is almost done.
Dairy —
Dog — First info meeting was last Saturday with 10 brand new kids and 20 older kids that have been

in the project. There will be approx. 50 dog kids enrolled and they are required to be enrolled in
zsuites by December 10™ to be in the dog project.

Goat — Tagging will be May 7" from noon to 1pm.
Herdsmanship —

Horse — First info meeting was held with 9 new kids and some older kids. There will be a helmet
video meeting on December 4™ at the BHB.

Livestock Judging — Going to MSU on Friday with 5 kids. Next judging will be in January.
Poultry — November 19" at 2pm at the BHB will be on turkeys and will do a demo on butchering.
Rabbit — First meeting in January.

Round Robin — Katie and Jana meet and reviewed everything. All proposed changes will be sent to
David, Matt, and Lexi.

Sale —

Sheep — Worked on tagging form and will request full scrapie tag #. Tagging will be May 7" from 1-
2pm.

Swine — Tagging will be April 23" from 10 to noon.

Extension Report — Lexi reminded everyone you have to complete the annual training to be an active
volunteer in zsuites.

Other Reports:

Old Business:

e Tagging Forms- Being worked on.

e Tagging Dates- January 1** 1-12-Beef, April 23" 10-12-Swine, May 7" 12-1pm-Goats, May 7™ 1-
2pm-Sheep

o Review of Outdoor Rules- Reviewed rules and fair booklet. All changes will be presented at
council on Wednesday.

e Other-

New Business

e Quality Assurance- Is there a need for 1 live QA? Matt will put it together and head up the in-
person QA.

e Other- David talked to Marty the tent guy and he is purchasing another large tent. He will have
the large tent set up by Saturday before fair.

Announcements:

Outdoor Meeting December 5%/ 5:30 @ BHB
Council Meeting November 9% / 6:00 @BHB



