4-H Outdoor Committee Meeting- Minutes

February 6, 2023
Bill Hamilton Building @ 5:30

Minutes from September: No minutes from the January meeting.
Superintendent Reports:

> Beef—

> Dairy —

> Dog— March 4" at 10:45am at the BHB there will be 13 teams giving demonstrations on DIY things
for dogs. All are welcome to attend.
Goat —

Herdsmanship —

Horse —

Livestock Judging —

Poultry —

Rabbit —

Round Robin -

Sale —

Sheep —

Swine —

Extension Report —

Other Reports:

VVVVVYVVYVYVYYVYVYYVY

Old Business:

e Quality Assurance- March 22™ at 5:30 pm. It will be mostly pig stuff; but its for all species. This
QA will take care of anyone that needs it this year.

e Rules for exhibitor handbook- Went through changes and all rules passed with no problems.
Each sup review your section and call Lexi with changes. Change all independent study to add
extension agent and/or project leader by May 1*'. The schedule needs to remove dog set up
Thursday and move it to Saturday night at 6pm. Ultra sound will all be complete by Friday
evening after round robin."

e Tent Sponsorships- Need to start working on this. Small tent is $5000 and large tent is $12,000.
Dave and Jana will work on a form to get sponsors and then make banners of who sponsored the
tents. The foundation might be willing to help sponsor after their meeting.

e Other-

New Business
e BHB Remodel- Aylssa White would like to know about making wash racks bigger for the safety
and since there are so many steers. More to come on this and Dave will e-mail the plans out and
start the building committee up again to start moving on BHB updates.
e Other- Jana bought clippers for $432.00. Dave ok’d and forgot to ask the committee. She would
like reimbursed for the amount paid.

Announcements:

Outdoor Meeting March 6" /5:30 @ BHB
Council Meeting February 8th / 6:00 @BHB



